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To lay the groundwork, let's look at how office vacancy rates have trended in Canada over the past ten years. 

Canada - Office Vacancy 1

30% 

25% 

20% 

15% 

10% 

5% 

0% 

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 

- Overall ---Trophy ---Class A Class B/C 

We can see in the above graph that overall office vacancy in Canada is materially higher than where it was prior to the 

pandemic and that it is slowly coming down. It is also apparent that there is a significant delta between how higher and 

lower quality office properties have been impacted. Trophy assets only saw a marginal increase to vacancy, which has 

now come back down to normal levels, whereas class B and C properties had the largest increase in vacancy and have 

stayed near their peak. For reference, trophy assets had vacancy increase by 5% and have come back down by 4%, class 

A properties had an increase of 9% and have since come down by 3%, and class B/C assets had an increase of 12% and 

have only come down by 1%. There is clearly a flight to quality in the return-to-office push. 

Some might be surprised that construction activity was slow to respond to the weak office market. Due to office 

buildings taking years to construct, there continued to be a significant amount of supply entering the market years after 

the pandemic. For instance, 2024 Q2 had the highest amount of new supply delivered since the pandemic started even 

though construction starts dropped significantly from 2019 levels2 
. While vacancies remain elevated, it is worth noting 

that they've come down from their peaks during a period of considerable new supply being delivered. With the existing 

pipeline of office construction now having run its course, we're left with very little new supply for the foreseeable future. 

There is only 1.2 million square feet of active office construction in Canada, which is a two-decade low3 
. The onset of 

the pandemic also saw an increase in office conversions, removing existing supply from the market. This limited new 

supply is occurring at the same time that return-to-office mandates are becoming less flexible. Once people got a taste 

of working from home, it was hard to get them to go back to the office. Employees are starting to lose ground in their 

battle to work from home, with stricter return-to-office policies becoming more common. The Government of Canada, 

the single largest employer in the country, mandated that all employees are required to be in office for a minimum of 4 

days a week (with executives required to be in office for 5 days a week) 4 starting in July 2026. RBC also increased its 

mandatory in office days to 4 days in 2025. This is a trend that we're seeing at many high-profile employers in the 

country. With a stagnant supply of office buildings and an increasing need for office space, we're expecting office 

vacancies to continue their gradual downward trend. 

1 CBRE - Canada Office Figures Q2 2026 

2 CBRE - Canada Office Figures Q2 2026 

3 CBRE - Canada Office Figures Q2 2026 

4 Government of Canada - Direction on prescribed presence in the workplace 
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